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FOREWORD

The 2018/2019 Annual Performance Plan of the Financial and Fiscal Commission is guided by its
Five Year Corporate Strategic Plan which was formulated in May 2014. This Five Year Strategic
Plan is the successor fo the Commission's 2009 — 2014 Five Year Corporate Strategic Plan which
came fo an end in March 2014. The Strategic Plan and the Commission's 2018/2019 Annual
Performance Plan take into account Govermnment's Medium Term Strategic Framework (MTSF)
which reflects political outcomes prierities. It also takes into account the prevailing economic
climate and current government priorities as expressed in @ number of policy statements and
the instructive National Development Plan.

The Commission sees its primary organisational objective for 2018/2019 Financial Year, as
generating and disseminating influential policy advice on using the intergovernmental system to
realise the policy impacts necessary for national development and the progressive redlisation of
the constitutional vision and the National Development Plan adopted by Cabinet as g blueprint
for all government operations.

Performance targets for 2018/19 were developed by the Commission and are presented in this
Annual Performance Plan. These performance targets will be monitored quarterly to reflect the
Commission's continued progress and effort toward meeting its long-term performance goals
and objectives. It is our hope that this performance framework will help society understand the
importance of the Commission's work and the confributions that the Commission is making
toward advancing sustainable and equitable intergovernmental fiscal relations system to realise

the values of the Constitution of the Republic of South Africa.

The Commission has endorsed the Annual Performance Plan and is commitied to ensuring that it
is implemented.

Prof Daniel Plaatjies (PHD)
Chairperson
Financial and Fiscal Commission

Date: :prfa_z /';La/ &
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Mr Yelile Mbethe

Acting Chief Executive Officer and Accounting Officer

Financial and Fis€al C#mmissio
Date: 3/ ﬁf Z“@/
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DECLARATION

It is hereby certified that the attached Performance Plan was developed by the Financial and
Fiscal Commission; takes into account all the relevant policies, legislation and other mandates
for which the Financial and Fiscal Commission is responsible; and accurately reflects the annual
targeted performance and budgets, and is based on the business’ strategic outcomes-oriented
goals and objectives which the Financial and Fiscal Commission will endeavour to achieve
given the resources that have been dllocated to it in the budget for the 2018/2019 Financial

Year.

Prof Daniel Plaatjies (PHD)
Chairperson

Financial and Fiscal Commission

sate: 2/ // 20/

MrNetile Mbethe
Acling Chief Executive Officer

Financial and Hscgl Commission

Date: 3/‘ / 2,&/37
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Introduction to the 2014 - 2019 Strategic Plan
Structure of the Plan

The first part of this Strategic Plan focuses on a strategic overview of the Commission, its
mandate, legislation, the strategic planning process, environmental assessment, its vision,
mission, values and the strategic outcome oriented godls it aims to achieve over the planning
period. The second section sets out and discusses the strategic objectives, their resource

implications and the risks involved to achieve them.
Mandate of the Commission

The Commission is established in terms of Section 220 of the Constitution of the Republic of South
Africa Act, 1996 as amended. The Constitution provides among others that the Commission is an
independent, and, impartial advisory institution to Parliament, provincial legislatures, organised
local government and other organs of state on the division of revenue among the three spheres

of government and any other financial and fiscal matters.

Enabling Legislation

The mandate of the Commission is enabled by: Constitution, 1994 (as amended), , Financial
and Fiscal Commission Act, 1997 (Act No 99 of 1997) (as amended), Money Bills Amendment
Procedure and Related Matters Act, 2009 (Act No 9 of 2009), Local Government: Municipal
Systems Act, 2000 (Act No 32 of 2000) (as amended), Provincial Tax Regulation Process Act, 2001
(Act No 53 of 2001), , Local Government: Municipal Finance Management Act, 2003 (Act No 56
of 2003) (as amended), Intergovernmental Relations Framework Act, 2005 (Act No. 13 of 2005)
as amended, the Municipal Fiscal Powers and Functions Act, 2007 (Act No. 12 of 2007) and the
Borrowing Powers of Provincial Government Act, 1996 (Act No 48 of 1996).The Present Strategic

Flanning Process

The overall approach that has been adopted for purposes of strategy formulation has as its
starting point the Commission's interpretation of its mandate as defined in the Constitution and

enabling legislation, and its translation to a Vision and Mission for the Commission.

This Strategic Plan sets out the Commission's priorities, programmes and project plans in terms of
its Constitutional mandate within the scope of available resources. Its focus is on strategic
oufcomes-oriented goals for the institution as a whole. The objectives of its main service-delivery

areas are dligned to the budget.
T
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For purposes of demonstrating relevance, and seeking to align development needs and desired
results, the Commission's key performance-information shown below is based on the outcomes
orienfed monitoring and evaluation approach not dissimilar to that led by the Presidency. This

figure shows the Commissions strategic alignment to an ocutcomes oriented approach.

The developmental resulls of achieving
specilic oulcomes

Growth and
prosperity

I
What we aim to change?

The medium-term results for specific
beneficiaries that are the consequence
of achieving specific oulputs

What we wish to achieve?

Equitable and
Informed policy

The final products, or goods and
services produced for delivery

ourrurs
What we produce or dollv:r?_

The processes or aclions thatuse a
range of inputs to produce the desired 3 .
outputs and ultimately outcomes ACTIVITIES Research
What we do?
The resources that confribute to Solie
the production and delivery of Specialist
osputs INPUTS staff

What we use to do the work?

Adapted from NT Framework for Strategic Plans and Annual Performance Plans (August 2010)

The nature of the Commission's work and its long-term view (or strategic “lead time")! mean that
the Commission has to make choices about possible responses in a very uncertain future,

especially as its domain impacts (and is impacted by) on palitical, social and economic fronts.

The time it takes from when the Commission conceplualises a research idea pertaining to a parlicular issue fo the paint where
recommendations made or advice given by the Commission based on the ensuing research is intended to have an impaci
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The Strategic Plan defines the relatfionship between the Commission's broader policies and
programmes and the Commission's budgets over a three tfo five year horizon. This plan identifies
strategically important outcomes-orientated goals and objectives against which  the
Commission's medium-term results can be measured and evaluated by its stakeholders,
parliament, provincial legislatures, organised local government, organs of state and the public in

general. More importantly, the plan gives effect to the Commission's statutory responsibilities.

In terms of the regulations this strategic plan's horizon outlines the planned implementation of

projects, programmes and other outputs. The plan also shows some of the related indicators.

The strategic analysis examines the external macro environment in which the Commission is
operating, the choices that this environment predicates, the key requirements for success for
any choice that is made, as well as an assessment of the risks attendant on any of the choices
made.

The analysis that follows also assesses the Commission's internal environment, considers its core
competencies and the resources available fo it. An attempt is made to provide for strategic

interventions to address any gaps that may be found.

The current strategy planning process has been bolstered by the appointment and assumption
of duty by the new Commissioners. These are professionals who bring a wealth of experience

from various sectors, which will assist the Commission in executing its mandate.

Page8 ——
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PART A: STRATEGIC OVER VIEW

1.1. 2009-2014 Past and Present Trends

1.1.1 External

There was a global economic crisis and its fiscal conseguences dre still being felt in the

prolonged aftermath and shape the present and future global environment

. Conflict within labour relations and tensions within collective bargaining has weakened

the inflation anchor impact on public sector wage bill

. There has been a greater demand on the Commission for oversight support and the

Commission has improved its traction in Parliament

. The progress with implementation of the Public Finance Management Act (PFMA) based

on Auditor General reports, appears to have stalled across the board

. The drive fo enforce the provisions of the Municipal Finance Management Act (MFMA)

to ensure clean audits, based on Auditor General reports, appears to be an elusive goal

. Despite global pressures the fiscal and financial institutional framework in South Africa
has been strengthened, for instance stronger Auditor-General, Public Protector and

Reserve Bank among others have emerged

® There have been some notable moves towards far-reaching reform, which will impact
the IGFR system. The National Health Insurance (NHI) and the concept of a single public

service are cases in point

. The role of provincial governments has changed markedly as some functions were being
shifted to national government (e.g. FET colleges), whereas others were devolved to cities
(e.g. public transports and housing). There are weaknesses in the public sector entity

management and these pose a quasi-fiscal risk
1.1.2 Internal

s The Commission is providing effective and responsible leadership. It defines strategy,
provides direction and establishes the ethics and values within the Commission that

T
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influence and guide practices and behavior to achieve sustainable performance.

The stability of the Commission was then complicated by the continued uncertainty
regarding vacancies including that of Chairperson of the Commission, which had been

vacant since September 2010.

The legislated conflation of the accounting and executing authorities of the Commission in

one person during the period raised a serious governance issue.

The govemnance systems and structures of the Commission have been reviewed and

strengthened

A coherent corporate strategy formulation, implementation, monitoring and review

process is in place

Stronger research systems have meant that the secretariat is in a better position to support
Commissioners in the interpretation and implementation of the mandate, vision and

mission of the Commission

The packaging of Commission profferings has focused on the delivery of value to
stakeholders both in terms of options, accessibility and communication media. The
successful balancing of stakeholder demands made in terms of Section 3 of the Financial
and Fiscal Commission Act, 1997 with the Commission's long-term research objectives,
plain language editing, stakeholder education, the infroduction of policy briefs and an

improved Website are cases in point.

The quality of Commission outputs has improved though challenges of skills flight, as well as

uneven capacity and performance at programme manager level continue to persist.

The Commission benefited with concluding alliances with strong research partners such as
the Human Sciences Research Council (HSRC), South African Local Government Association
(SALGA), Municipal Demarcation Board (MDB) and the Food, Agriculture and Natural
Resources Policy Analysis Network (FANRPAN)

As part of the Commission's aggressive drive at stakeholder management and fo do things
differently, public hearings (pre-engagement, engagement, post-engagement] and

policy briefs are being institutionalised
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. The Commission has gained more visibility in the in local government space, and s

consclidating visibility in the provincial arena

. An inability to attract and retain key research talent which is fuelled among others by a
skills shortage in a highly competitive market for talent in the financial and economic
analysis domains which are core for the delivery of quality and relevant products by the

Commission continues to pose a challenge

. Antiquated IT systems that were on the verge of collapse have been replaced and

connectivity has improved due to reprioritization of the budget

s Through prudent financial management and longer term fiscal discipline measures, the

legacy deficit has been brought under control

1.2, 2014-2019 Future
1.2.1 External

Going forward, the Commission is of the view that the following will have an impact on the

future direction of the IGFR system:

. The economy is currently mired in a cycle of low growth, high inequdlity and record
unemployment. Persistently low growth will place enormous pressure on public finances.
The principal fiscal risk would be inability to control an upward trend in the ratio of public
debt to Gross Domestic Product. An unstable fiscal framework compromises subnational
governments. The success of South Africa's Intergovernmental Fiscal Relations system is

built on the twin pillars of buoyant revenue collection and a stable fiscal framework.

. Challenges with the adequacy and utility of Local Government Fiscal Framework (LGFF)

that continue to remain unresolved
- The rise of metropolitan areas as centres of economic and political power

@ New fiscal demands on the expenditure side of government's budget, including that more
resources are required to narrow budget deficit and stabilise debt, fund new policy

priorities (e.g. NHI, Higher Education reforms, Energy Supply reforms etc.) and maintain the

'social wage' have potential to worsening the fiscal balances.

ITHAM l{\t . Pnge
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All of these collectively point to the fact that the IGR system remains in a state of flux, and that

the Commission has an opportunity to influence the debate on the development trajectory

going forward.

1.2.2 Internal

Moving forward, the Commission is of the view that the following will have an impact on the its

performance:

. Commission vacancies will continue to undermine the Commission's ability to fulfil its

responsibilities effectively.

a Development and implementation of a Service Delivery Model is urgent to respond to

output quality issues and budget pressures.

. The need to keep up to date with technological changes and invest in specidlist research

technologies that are mission critical for the work of the Commission.

. The cost of compliance which remains high.

. Internal Communication is currently weak.

1.3 SWOT ANALYSIS

STRENGTHS

WEAKNESSES

+  Commitment by staff
+  Consfitutional Independence
= Timeous deliverables

+ High levelled skiled researchers

*  lLethargic expedition of the

organizational development process
Lack of adherence to Policies

*  Lack of commitment displayed by

leadership and staff

* Lack of decision-making

Page
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+  Erosion of trust relationships
Business continuity plans
* Not enough capacity

+ Insufficient publishing capacity that is
thinly spread

imbalances in capabilities
* Too many consultants
*  Weak communication
Business continuity plans

+  Noft enough capacity

*  OPPORTUNITIES + THREATS

*  Scdle up Impact analysis capability + Budget constraints

* Independent knowledge +  Brand awareness

* National and International Recognition * Llack of findlisation of the forensic

report has led to loss of institutional

*  Technological advancement integrity

* Shtong stakeholder relationship

2.1 Stakeholder Management

The appointment and assumption of office by the new commissioners provides the

Commission with an opportunity to better position itself in relation to its image. This offers

FIHAHCIAL Pﬂgﬂ
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the Commission new avenues through which it can utiise new networks and

experiences to bring more energy to the work of the Commission.

The 20146 local government elections will infroduce a proportion of new councilors some of
whom will not, in varying degrees, be familiar with South African intergovernmental relations
policy and practice. Bringing these new entrants up to speed in the shortest possible time will be
key to ensuring that appropriate policy decisions are made and the benefits that are intended

to flow from them are not delayed.
2.2 The National Development Influence

This Operational Domain will be heavily influenced by the strategic focus that Commissioners

have identified requiring focus on, namely:

1) Creeping centralization of government services and the impact on society

2) Budget review for committees

3) Non-Governmental Organisation funding

4) Engagement with the business community

5) Impact of changes in various sectors brought about by the new executive
(government)

4) Introduction of the National Health Insurance — impact on provinces

7) Strengthening relationship with parliament

8) Review of the functions of Commissioners and Secretariat

?) Communications management within the Commission

These strategic focus areas derive relevance also from the instructive National Development
Plan 2030 which many government departments and local municipalities are busy implementing
or devising operational plans for. The nine primary challenges that were identified during the
Diagnostic Phase of the Planning Commission remain a serious challenge to the functionality of
local government and prosperity of citizens, particularly those who solely depend on
government for basic services. The nine primary challenges mostly have an ecenormic / financial
basis and therefore fall within the Commission's mandate in terms of policy advice. These

challenges are that:

1) Too few people work

L Page
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2) The quality of school education for black people is poor

3) Infrastructure is poorly located, inadequate and under-maintained

4) Spatial divides hobble inclusive development

5) The economy is unsustainably resource intensive

6) The public health system cannot meet demand or sustain quality

7)  Public services are uneven and often of poor quality

8) Corruption levels are high

?) South Africa remains a divided society

Among the priorities identified for action are those that the Commission has intense interest in or

can have a high index of influence, i.e.:

Priority

Relevance to FFC (advisory based on
researched evidence)

Promoting active cifizenry to strengthen
development, democracy and
accountability

Deepening accountability around the nature
and quality of services delivered at local
government level

Bringing about faster economic growth,
higher investment and greater labour
absorption

Improvement of the skills sets at municipal level
and promoting economic activity by ordinary
citizens

Focusing on key capabilities of people and
the state

Deepening of knowledge and skills spanning
local, provincial to national spheres of
government

Building o capable and developmental
state

Capacitation of the state

Encouraging sfrong leadership throughout
society to work together to solve problems

Capacitation and arming of citizenry with
relevant infoermation and knowledge for them
to participate in the shaping of their lives

This in part is what has positively influenced the development and future adoption of this Annual

Perfoermance Plan 2018 - 2019.

Page
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Financlal and Fiscal Commission
Annual Pedormance Plan
2018/2019

ANNEXURE C: TECHNICAL INDICATOR DESCRIPTIONS

Indicator 1

Indicator Title

Peer-reviewed publications in an internationally
accredited scientific journal, per researcher

Definition

Furpose/Imporiance

Calculation Method

Type of Indicator

Computed as a rafio. The number of articles with an FFC
researcher listed as author or co-author, published during
the period under review in internationally accredited peer-
reviewed journals (Level), divided by the number of

researchers employed by the FFC at the end of the
reporting period.

a. This is an indicator of Quality/Excellence and
compares our performance to a technical
standard  (peer reviewed, internationally
accredited journals).

b. It also measures Produciivity (number of arlicles
per researcher or compares outputs with physical
inputs).

c. Peerreview process ensures that FFC work is
subject to independeni scrutiny and quality
control, over and above our own internal quality
review process.

d. Proof of research excellence is crifical for
research findings to be iaken seriously. for the
stature of researchers, organizational recognition
and fo be able to have credibility of our advice
amongst key stakeholdears,

e. FPublication in internationally accredited journals
ensures that research findings are made publicly
available - aligned with FFC  mandated
objectives of proactive, expert and independent
advice provided on prometing a sustainable and
equitable IGFR system by dissemination o g
wider audience.

a. Count number of peer-reviewed journal arficles
with one or more FFC researchers listed as author
(i.e. no adjustment for muliiple authors) published
during the period under review.

b.  Count number of FFC staff on permanent payroll
(1 year or longer), appointed al levels of
Researcher and above, as at the last day of the
reporting period

c. Calculate: a/b expressed as a ratio

a. This is an output Indicator as it Is based on
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Calculation Type

Reporting Cycle

New Indicator

Desired Perfformance

Indicator Responsibllity

number of publications

b. I also measures efficiency or  productivity

because ils number of publicalions per
researcher  (productivity), i.e. number of
publications per researcher as stipulated In
Results Based Managemen

Cumulaiive Indicator — for 5 Years

d. Reporting Cycle: Quarterly

b. Target Set: Annual Performance and 5 Year
Cycle

NO - Already in Research Policy and Approved, But more
detail on definition, measurement and rationale added

Equal to or higher than targeted performance set in
Research Policy. This s an indicator of effectiveness as it
compares actual resulis with planned results.

a. Publicafions — RRP Administrator (capturing of
data supplied by research programs)

b. Ratio and Qualily — Research Director (quality
control based on Research Policy, IS and
compulation of ratios)

Indicator 2

Indicator Title

Technical Reports, Book Chapters, Working Papers
Published

short Description

Purpose/Importance

Count the total number of book chapters, technical
reporls, occasional papers, conference papers and
working papers with an FFC researcher lisled as author or
co-author, published during the period under review.

a. This is an indicator of effectivenass
b. Its also an indicator of relevance

c. Aligned directly with FFC mandated objective of
proactive, expert and Independent advice
provided on promoting a suslainable and
equitable IGFR system by dissemination fo a
wider audience,

FIHAHCIAL
AMD FISCAL
COMMISSION
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Calculation Method

Type of Indicator

Calculation Type

Reporting Cycle

New Indicator

Desired Performance

Indicator Responsibility

a. Count number of fechnical reports, book
chapters, conference papers, working papers
and occasional papers with ene or more FFC
researchers listed as author (i.e. no adjustment far
mulliple authars) published during the period
under review.

b. Count number of FFC staff on permanent payroll
(1 year or longer), oppointed at levels of
Researcher and above, as at the last day of the
reporting period

c. Caleulate: a/b expressed as a ratio

a. This s an output indicator as it s based on
number of publications

b. It also measures efficiency or productivily
because its number of publications per

researcher  (productivity), i.e. number of
publications per researcher as stipulated in
Results Based Management

Cumulative Indicator - for 5 Years

a. Reporting Cycle: Quarterly

b. Target Set: Annual Performance and 5 Year
Cycle

NO

Equal to or higher than targeted performance set in
Research Policy. This Is an indicator of eifectiveness s it
compares aclual results with planned results,

a. Publications — RRP Administrator (capturing of
dalo supplied by research programs)

b. Rafio and Qualily — Research Director (quality
confrol based on Research Policy, IS and
computation of ratios)

Indicator 3

Indicator Title

Publications and clations in national and internafional
Newspaper, TV, radio and PMG, government media and
relevant stakehelder media

Definition

The number of arficles with an FFC researcher who can
demonstrate significant input to the document published
either through contributing to the background research, as
author or co-author, published during the period under
review,

Page
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Purpose/Importance

Calculation Method

Type of Indicator

Calculation Type

Reporiing Cycle

New Indicator

Desired Performance

Indicator Respensibility

This is an indicator of effective dissemination.

It also measuras effectiveness (number of arlicles
planned versus published per year).

Fublication in popular press ensures that research
findings are made publicly available - aligned
wilh FFC mandated objectives of impact and
dissemination.

Contribule to organizational recognition

Count number of arlicles/citations with one or
more FFC researchers listed as author (ie. no
adjustment for multiple authars) published during
the period under review.

Count number of FFC staff on permanen! payrall
(1 vear or longer), appointed at levels of
Researcher and above, as at the last day of the
reporting period

Caleulate: a/b expressed as a ralio
This is an oulpul indicater as it is based on

number of publications

It also measures efficiency and dissemination
effectiveness.

Cumulafive Indicator - Annual and over 5 Years

a.

b.

NO

Reporting Cycle: Quarterly

Target 3el! Annual Performance and 5 Year
Cycle

Equal to or higher than targeted performance set in
Research Palicy. This is an indicator of effectiveness as it
compares actual results with planned results,

a.

Publications — RRP Adminisfrator (capturing of
data supplied by research programs and LKM)

Ratio and Quality - Research Direcior (quality
confrol baosed on Research Policy, 1S and
computation of rafios)

Indicator 4

Indicator Title

The number of FFC datasets that were archived during the
period under review

Page
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Definition

Purpose/Importance

Calculation Method

Type of Indicator

Calculation Type

Reporting Cycle

New Indicator
Desired Perfarmance

Indicator Responsibllity

The number of unique datasets developed and preserved
for fulure use during the research cycle of the project.

a. Thisis an indicator of effective dissemination

b. Counts the number of unique datasets that were
preserved for future use, for the first fime during
the period of review.

c. Serves as an indicator of how we are responding
to manddted objective of developing and
making publicly available new datasels fo
underpin research, policy development and
public discussion

a, Count number of data sets archived during the
period under review,

b. The Data and Information Unit will develop
complionce criteria and confirm that the dataset
complies with the necessary criteria in terms of
scope and complexity, and that it has been that
It has been preserved according fo the required
procedures.

This is an guiput indicator as 1t is based on number of data
sets archived

Cumulative Indicator = Annual and over 5 Years

a. Reporting Cycle: Quarterly
b. Target Set: Annual Performance and 5 Year
Cycle
YES
Equal to or higher than targeted performance.
a. Fublications - RRP Administrator (capturing of
dato supplied by research programs and LKM)

b. Dala and Information Unit Head -(qudlity contral
based on developing compliance measures and
guidelines. archiving and so on)

Indicator 5

Indicator Title The number of Model Codes and Syntax developed and
archived during the period under review

Detfinition The number of model codes and syntax developed and

preserved for future use during the research cycle of the
project.

?
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Purpose/Importance

Calculation Method

Type of Indicator

Calculation Type

Reporting Cycle

New Indicator

Desired Performance

Indicator Responsiblllty

a. Counls the number of codes and syniax that
were preserved for future use, for the first time
during the period of review.

b.  Serves as an indicator of how we are responding
to mandated objective of developing. preserving
and making publicly available new modeling
techniques to underpin  research, policy
development and public discussion

a. Count number of codes archived during the
period under review.

b. The Program Managers and Researchers will
develop compliance criteria and confim that
the code/syntax complies with the necessary
criteria in terms of scope and complexity, and
that it has been preserved according to the
required procedures,

This Is an output indicaler as it is based on number of
model codes archived

Cumulative Indicator — Annual and over 5 Years

a. Reporling Cycle: Quarlerly
b. Target Set: Annual Performance and 5 Year
Cycle
YES
Equal to or higher than fargeted performance.
c. Publications — RRP Administrator (capturing of
data supplied by research programs and LKM)

d. Program Managers —(quality control based on
developing compliance measures and
guidelines, archiving and so on)

Indicator 6

Indicator Title

Effective Research Administration

Definition

Purpose/Imporiance

Documented instances of effective and  efficient
administration.

Serves as an indicalor of how we are responding fo
mandated objective of

= Sound management practices (accountability
and reporling framework, time management,
people management, inferal communications,
technology support etc)

Page
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Calculation Method

Type of Indicator
Calculation Type

Reporling Cycle

New Indicator

Desired Performance

Indicator Responsibility

= Professional development of Financial and Fiscal
Commission staff in administrative effectiveness

= Timely preparafion of "week-ahead plans” and
participafion  in  agreelng  deliverables and
timelines.

= Achievement of pre-agreed timelines for
research papers.

* Informative monthly, quartery, annual and
Commission meelings reports oullining  salient
issues, progress and follow-ups required

+ Compliance with standard report  format
requirements (See templales)

=  Parficipation and contribution to sirategy, policy,
Workplans documents

= Good documents and file management
(Following guidelines adopted)

= On fime submission of invoices and project
reporis

= Preparation of Annual Leave Plan
= On time submission of leave forms

= Assist other departments with administrative
matters such as staft recruitment, staff induction,
HR meetings etc.

This is parily input and parlly output indicator..
Cumulative Indicator — for 5 Years

a. Reporling Cycle: Monihly
b. Target Set: Annual Performance and 5 Year
Cycle

NO

Equal to or higher than targeted performance sel in
agreed norms (e.g.. submit mesting report after 3 working
days as agreed at MANCOM).

a, Documents — RRP Administralor (capiuring of
reports and document supplied by research
programs) and HR (Leave elc)

a.  Quality - Immediate Supervisor

FIHAHCIAL
AHD FISCAL
COMMISSION
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Indicator 7
Indicator Title Effective Stakeholder Management
Definition The number of stakeholder Interactions, mandaied,

Purpose/Importance

Calculation Method

Type of Indicator
Calculation Type

Reporting Cycle

referrals, rapid response or otherwise documented.

Serves as an indicator of how we are responding fo
mandated objective of:

L

Organisational recognition

Complignce (MTBPS, DORB, Annual Submission,
Referrals etc)

Customer/stakeholder satisfaction

Attribution

Number of stakeholders relevant to  the
organisalion/division/unit/project

Number of meetings, telephonic calls, emails,
other comespondence relating to the research

Minutes of meetings with stakeholders outlining
salient issues raised and follow-ups required in
accordance with agreed template

Number of presentations made, documents
prepared

Official accolades received for specific and
exceptional work such as nominafion fo national
working  committees, board  membership,
editorial boards efc

Number of proposals and recommendations
made and accepled by stakeholder

Preparation of Divisional Stakeholder Policy

This is partly input and parlly output indicator.

Cumulative Indicator - monthly and for 5 Years

a.

b.

Reporting Cycle: Monthly and Quarterly

Target Sel: Annual Performance and 5 Year
Cycle

New Indicator NO
Jutnsey Plge ==
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Desired Pedformance Equal to ar higher than targeted performance set
Indicator Responsibllity a. Documents — RRP Administrator (capturing of

reports and document supplied by research
programs) and Commission Secretary, Executive

b.  Qudlity - Immediate Supervisor

FIHAHCIAL Pﬂgﬂ
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